Leading and Learning through
Change and Uncertainty
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the learning loop

COLLABORATION & COMMUNITY

A community of learning leaders, collaborating and building
connections to deepen our shared practice and insight.
Together we spark new thinking that adds value to our

organisations and talent.
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Below are a few questions to aid your

reflections.

What behaviour are you observing in your leaders

as they navigate change in the business?

Where you see leaders thriving during change

and transition - how are they navigating this?

What's the role of Learning & Talent in navigating

change and transition?

What's the consequence (if any) of the business

not supporting your leaders?

developing your thinking
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Take a look at a few resources that are sparking

our thinking on this topic...
Have a watch

 Navigate and Embrace change with
Simon Sinek

 Qvercoming the Fear of Change with
Simon Sinek

e Who moved my Cheese - a summary of
this classic book

Have a read

'Change is Hard. Make it less painful’,
trika Andersen, HBR, April 2Z0/2/.

Possibly too simplistic? What are your
thoughts?

Q food for thought


https://www.youtube.com/watch?v=pUmTQ-86-YI
https://www.youtube.com/watch?v=pUmTQ-86-YI
https://www.youtube.com/watch?v=pUmTQ-86-YI
https://www.youtube.com/watch?v=UCJOM8WBe5c
https://www.youtube.com/watch?v=UCJOM8WBe5c
https://www.youtube.com/watch?v=UCJOM8WBe5c
https://www.youtube.com/watch?v=UCJOM8WBe5c
https://www.youtube.com/watch?v=hlBD4vJsPzo
https://www.youtube.com/watch?v=hlBD4vJsPzo
https://www.youtube.com/watch?v=hlBD4vJsPzo
https://www.youtube.com/watch?v=hlBD4vJsPzo
https://www.youtube.com/watch?v=hlBD4vJsPzo
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful
https://hbr.org/2022/04/change-is-hard-heres-how-to-make-it-less-painful

LEARN

the learning loop

COLLABORATION & COMMUNITY

LEXi Learn Ltd (Formerly RPfT)
Katerina Kerr

T: 0208 291 7254

E: Katerina.kerr@rpft.uk

website | linkedin

Hidden Strengths Learning
Helen Buckwell
M: 07734034260

E: Helen.Buckwell@hiddenstrengthslearning.co.uk

Website | LinkedIn
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