The Learning Loop
Breakfast

24t June 2025, 9.15am - 10.30am,
Hybrid event

Supporting leaders to drive

psychological safety without

sacrificing high performance
standards.

—

the learning loop

OOOOOOOOOOOOOOOOOOOOOOO




\
S——

the learning loop

COLLABORATION & COMMUNITY

A community of learning leaders, collaborating and building
connections to deepen our shared practice and insight.
Together we spark new thinking that adds value to our

organisations and talent.
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Below are a few questions to aid your

reflections ahead of our time together.

What tensions are you noticing in the business

when it comes to building psychological safety?

What, if any, generational differences are you

noticing?

How does the current pace of change and

uncertainty have an impact?

What's the consequence (if any) of not helping
your leaders to more intentionally drive high
performance through the power of psychological
safety?

developing your thinking
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Take a look at a few quick reads that are

sparking our thinking on this topic...

What people get wrong about psychological safety,
HBR, June 2025

What makes a positive difference to the way that staff
feel about work?, Isabel Berwick, The FT

The Secret to High Performance at Work, Psychology
Today, Paula Davis J.D., M.A.P.P.

Is it safe to speak up, Amy Edmonson and Adam

Grant discuss in his podcast series

All feedback is subjective , Jade Garrett, Psych Safety

food for thought
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https://hbr.org/2025/05/what-people-get-wrong-about-psychological-safety
https://hbr.org/2025/05/what-people-get-wrong-about-psychological-safety
https://www.ft.com/content/9e53def2-d5b2-4d89-b385-15df25c3b539
https://www.ft.com/content/9e53def2-d5b2-4d89-b385-15df25c3b539
https://www.psychologytoday.com/gb/blog/pressure-proof/202506/the-secret-to-high-performance-at-work
https://www.psychologytoday.com/gb/blog/pressure-proof/202506/the-secret-to-high-performance-at-work
https://podcasts.apple.com/us/podcast/is-it-safe-to-speak-up-at-work/id1346314086?i=1000529425087
https://podcasts.apple.com/us/podcast/is-it-safe-to-speak-up-at-work/id1346314086?i=1000529425087
https://psychsafety.com/all-feedback-is-subjective/
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COLLABORATION & COMMUNITY

LEXi Learn Lid
Katerina Kerr
T: 0208 291 7254

E: katerina@LEXiLearn.com

website | linkedin

Hidden Strengths Learning
Helen Buckwell

M: 07734034260

E: Helen.Buckwell@hiddenstrengthslearning.co.uk

Website | LinkedIn

COLLABORATION | PERFORMANCE | TRUST


about:blank
http://www.hiddenstrengthslearning.co.uk/
https://www.linkedin.com/search/results/all/?keywords=hidden%20strengths%20learning&origin=TYPEAHEAD_ESCAPE_HATCH&sid=(Ln
mailto:katerina@LEXiLearn.com
http://www.lexilearn.com./
https://www.linkedin.com/company/role-plays-for-training-ltd/?viewAsMember=true
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